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We value the health, safety an
clients and our community
continuously strive for zero harm.
We will demonstrate this by:
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e Implementing the SafetyWorks ’)HS Management
System and that of our clients to ensure we comply with
all health and safety laws and work towards higher
internal and external standards where risks are identified

o Utilising the SafetyWorks Risk Management Process to
identify and control risk in both our workplace and that
of our clients. In all situations, health and safety will not
be compromised for profit or production.

o Discussing collectively as a team, health and safety
issues as they arise, and including regular discussions
about health and safety at our Team Meetings

e Using only safe and reliable products and services

o Using our Health and Safety expertise and experience to
set standards and provide guidance to enhance the
safety and well being of our clients and our communities

e Providing data on SWG’s Health and Safety performance
at Team Meetings

Professionalism

We believe passionately in what we do and we will undertake ‘ '

all of our actions in a way that does not compromise our & ' .
standards or our values. o
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Integrity
We will act in a way that is trustworthy and conscientious. We
can be relied on to act and speak with consistency and
honesty.
We will demonstrate this by:

e Always doing what we say we are going to do

e  Asking for help when needed

o Speaking the truth

e Acting in a manner consistent with SWG values

o Declaring conflicts of interest

e Performing in a way that encourages integrity from
- clients, suppliers and others

e Communicating with |nd|V|duaI stakeholde[s ‘on issues

that affect them = 2

e Acting in such a way that does not result in SWG making
money at the expense of our values
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'We value th.'dellvery of superior products and services
through ﬂllled people. We will always strive towards
sustai’l}able transformation and improvement for our team,
our clients and our partners.
We will demonstrate this by:

e Knowing our clients’ needs better than anyone else and
delivering products and services to match.

e Pursuing new and rewarding market opportunities with a

modern and dynamic product portfolio.

Maintaining and servicing existing clients with the

highest possible delivery performance.

Ensuring the skills and know-how of our people match

the client’s needs through consistent development.

Reviewing and assessing job outcomes to drive

continuous improvement and ensure optimum resource
utilisation.

ontinually reviewing the market, knowing our

ompetitors provide solutions for our clients.

roviding flexible product packages and workshop new

cenarios and environments with our team to cater for

the changing workplace

- Seeking client feedback and thereby implementing best

management practices to suit

Driving Discretionary Effort through Positive

Reinforcement.
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We will treat all people, whethe
respect; always valuing individua
We will demonstrate this by:
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t or colleague with
erences and abilities.

Treating all people with dignity and respect

Seeking to understand others’ ideas and suggestions
Recognising individual and team accomplishments and
successes

Valuing diversity and individual differences

Creating and seizing opportunities for growth and
development

Providing constructive feedback to others to improve
individual and team performance

Seeking constructive feedback from others

Creating value in the community in which we live and
work, through presence and leadership

Making decisions considering work- life balance as a
major determinant

Communicating openly as a positive team member to
increase team performance /
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SYDNEY

CELVATETE

Accountability

We will take responsibility for our actions and performance in
light of agreed expectations.
We will demonstrate this by:

Recognising organisational role and responsibilities as
set out in job descriptions

Actively seeking opportunities to increase revenue
through marketing strategies & extension of current
business

Solving problems in personal areas of responsibility and
driving continuous improvement
!VIeeting commitments in re output
Providing opportunities to Eyms to
achieve‘g? enhance in g
Encouraging an environment of strategic risk taking
within the context of good business practice

Identifying & engaging in behaviours that contribute to
company profitability

Openly and effectively communicating financial results
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