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OneSteel Waratah Steel Mill
B-Safe

Reinforcement Based Safety (RBS) Process

Nine years ago OneSteel Waratah Steel Mill (previously Smorgon Steel Waratah)
engaged SafetyWorks Group to introduce the Reinforcement Based Safety Process
which is recognized at OneSteel as B-Safe.

‘Bafe has significantly contributed
..John Gillespie, General Manager; November 2008

In November 2008 OneSteel Waratah celebrated the re-launch of B-Safe. It was
recognized that after nine years it was time to take B-Safe to a new level with an
injection of energy, a new look and extended participation and support in all areas of
the business. So the planning began and the changes achieved at OneSteel Waratah,
supported by SafetyWorks Group were significant.

New B-Safe Initiatives
B-Safe
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e A new B-Safe Brand ¢ logo and e Monthly Steering Committee
slogan meetings were attended by Senior
e Implementation of the revised RBS Management representatives
training course e A new B-Safe component has been
e 10 front line employees completed developed for the site induction so
the accredited Internal Trainers that all new employees become
Program. familiar with B-Safe as soon as they
e A new generic SAFEcard was commence employment

developed for the whole site
e Safe Behaviour Indicators were
revised
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OneSteel acknowledge & celebrate the

achievements of employees involved with

B-Safe:

e A dinner for the new B-Safe Internal
Trainers ¢ refer to photos

e An Awards Dinner for B-Safe Facilitators

benefits have been for them. The Internal
Trainers were asked:

What has been your overall experience
with the Internal Trainer Course?
e “( 1’ wt)as mervous about public

e A Family Day for everyone speaking, doing something different,
e Re-launching B-Safe new experiences, skills..
e “Learned how to communic
The re-launch is noteworthy as the with peopl e”
organizers headed by Karen Robinson, OHS e “ .Renewe ith iythe fOW
Officer ensured that everyone was included (Onesteel Waratah) safety process,
in the day. Every employee was personally including B-Safe, and increased my
greeted at the gate as they came to work interest in safety”
and presented with a B-Safe key ring and e “Not as nervous in front
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e A letter to all employees from the What about your own presentation of the
General Manager, John Gillespie Facilitator Course are you particularly
officially re-launching B-Safe and happy with?
acknowledging the success to date, the e “(My own) confidence, easy to relay
new initiatives, and the personal information about the plant. Can relate
support of the Management Team led to (the) guys, building rapport with
by the General Manager to ensure B- participants and putting
Safe continues its success o | asKed questions as prompted, got the
e A sticker displaying the new branding class engaged, built rapport with (the)
(logo and slogan) guys - made them feel comfortable. Got
e A special edition of the B-Safe through all the material, remembered
Newsletter everything due to practic

e A canvas sun hat and water bottle
displaying the new B-Safe logo

e Sun screen sample and information
about safety in the sun from The Cancer
Council

An all day bar-b-que enabled everyone to
join in and enjoy the celebration
throughout the day. The day was a great
success and a terrific example of a way to
celebrate safety achievements.

B-Safe Internal Trainers

SafetyWorks congratulate the 10 new
Internal B-Safe Trainers and would like to
share some of their comments (permission
given) about their new role and what the

e “Had . .&ngw it wildl hel p pe
e “ Got p e o p+askediguastionsl v e d
Managed to slow down after the start,
said what | wanted to say
Other comments
o “ Bafe is proactive — it gives a tool to
increase awareness of actions of self
and others”
e “at first did observatior

from work, then realized relationships

began improving at work and positive

changes for mysel f”
e B-Safe (is) about doing things the right

way, evneont itfhei tolsd way"”’
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Celebrating Safety Achievements in 2008
SafetyWorks Group and OneSteel Waratah Steel Mill are thrilled to have shared the B-
Safe activities in 2008, including the celebrations of achievement and success when
re-invigorating employees and B-Safe.

B-Safe continues to be a dynamic Reinforcement Based Safety process at
OneSteel, Waratah with plans for even more new initiatives in 2009

Photos of all 10 Internal B-Safe Trainers at OneSteel Waratah Steel Mill 2008

Wayne Ford

Steve Doyle
Bernie Hall

Ron Coburn
Wayne York
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Peter Hickey
Bob Newby

Wes Fitzptick
Mark Fenning Rohan Linklater

Photos from the B Safe Internal Trainers Dinner
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Wayne Ford Karen Robinson & Liz Nicol Peter White Steve Doyle
Karen Robinson Peter Hickey Wayne Ford
John Gillespie Bernie Hall Ron Gow

Rohan Linklater

John Gillespie & Wes Fitzpatrick

Photos from the B Safe Facilitator Awards Dinner




